XTC 2018 AAR

Thursday, December 13,2018 9:13 AM

Pre Event
Sustain

2 month out IPR's

Using Microsoft form for sign-up

Funds allocated from LEAD in advanced

Having swag (shirts, hydration packs, etc) for participants

Executing in adjusted timeframe despite

Pitching event at PDC in SEP helped market event

Holding event at CSLO

Having sufficient amount of vehicles to support prep

Having optimum amount M-Day members available to help (10-15ish)

Improve

Intent to participate NLT time might have to be pushed left (60+ days out)
¢ Publish event date as soon as its known
¢ Send out info to the field (flyer?) well in advance
10th Corps Cadets should be writing WARNO etc. Put onus on them to produce so HQ can support as
design demands.
e Suggest Ops team coordinate efforts with counterparts
Pause expansion efforts & acquisitions etc during event prep AND execution
Date change may have hurt M-Day participation
Institute a troops to task to effectively utilize help
Have event equipment set up by event — get more boxes
Acquire XTC specific (& other events) equipment
Have 10th Corps show up a day early to support
*MUST develop a better transportation plan for Cadets (any and all events)
e BPA?
Add HHC section in roster

Set-up Week
Sustain

Prep week worked efficiently
Having Grizzly Cadets (extra manpower) help set up
e Anticipate via YTC
10-ish person team available
e May need to increase as obstacles change
Good attitude of participants assisting
General success of how things worked out. Executable sequence.
Carpentry efforts were very efficient and effective
Post was generally supportive
Having military vehicles incorporated was a popular element

Improve

Work on portability of event in anticipation of venue change

Find alternatives to bldg 918 & Perlee so event are modular in execution
e Tent city concept?

Tasking list for cadets

Difficult to find where all equipment was
e Should be mitigated once warehouse is organized

Compile a deficiency supply list

Having events located closer together physically



LEAD Store sign-up charges

Event Execution
Sustain

Obstacle rotation — allowed for teams and staff to rotate adequately
Geographic separation of males and females

Meal situation

Having box truck

Improve

Make sure Cadet leadership is integrated into sign up / S1 ops OR take over rosters & team assignments
Hollywood Cadets more centralized
Add some "just in time training"
Find ways to keep early arrivers engaged
Institute Obstacle OIC's / redundancies
¢ Have dedicated time to spin up all who'll be running obstacles with rehearsals on Friday afternoon
(use Grizzly cadets?)
*Accountability and supervision of Cadets
*Refining and defining of roles so not only are all on ground engaged but also so all requirements are
covered down on
*Stressing that full time crew is support not main lead on event
Order light sets
Having transportation for Cadets from arrival to barracks etc

Post Event
Sustain

Clean-up was efficient

Taking Monday off

Awards after clean up encouraged efficient break down

Having sack lunches for the Cadets' drive home

Having dedicated areas for use and off limits areas during clean up
Having bus on ground

Having Cyber Key

Improve

Build a day off before clearing post

Cadet leadership responsible for clean up

Possibly have Cadets in individual tents and sleeping bags: things like turn-in is a learning opportunity in
itself

Having LEAD store available (Friday night?)

*= point of priority



