
California Cadet Corps 
2020 Leadership Conference 

29 August 2020 
 

Agenda 
 

 
0700-0800 Log On, Assistance with Teams 
0800-0900 General Assembly  
0905-0950 Session 1 (see breakouts below) 
0955-1040 Session 2 (see breakouts below) 
1045-1130 Session 3 (see breakouts below) 
1135-1200 Summary, Wrap Up, Q&A 
 
 

 Channel 

 1 2 3 4 5 6 

Session 1  
0905-0950 

1-Virtual 
IMA 

2-CACC 
Curriculum 3-2021 AGI 4-Virtual 

Instruction 

9-Office 
365 & 
Teams 

10th Corps 
Planning & 

Coordinating 

Session 2 
0955-1040 

1-Virtual 
IMA 

8-Cadet 
Uniforms 

7-Difficult 
Cadets 

5-Develop 
Cdt Ldrshp 

6- Making 
Videos 

Session 3 
1045-1130 

5-Develop 
Cdt Ldrshp 

8-Cadet 
Uniforms 

3-2021 AGI 4-Virtual 
Instruction 

9-Office 
365 & 
Teams 

 
 
 
Breakout seminars will include: 
1) 20-21 School Year IMA Virtual Model – prep your cadets! – C. Galdamez 
2) CACC Curriculum – how to best use it – C. Somers 
3) Annual General Inspection – 2021 – P. Saba 
4) Virtual Instruction – Making it interesting – D. Leavell & C. Wallis 
5) Developing Cadet Leadership – How to – D. Archer 
6) PAO – Video Development – Z. Lara 
7) Dealing with Difficult Cadets – B. Contreras 
8) The Cadet Uniform – W. Hicks 
9) How to use Microsoft Office 365 and Teams – D. Williams 
10) Cadet Planning (Cadets Only + 10th Corps Advisors) – K. Manning 
 
 
 
School Information Request Form 
 
School Commandants are asked to give feedback directly to  
COL Edinboro via this online form regarding the status of your 
Program as this school year starts. (link above and right) 
 


